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AIMING HIGH
MIKE KGOBE
CEQ of Denel Aviation

FLOWER POWER._Floriculture In Africa
AERIAL INNOVATION. . Military movers
CHALKING IT UP_Free education

PLOT AND PLAN_Shipping logistics

THRILL SEEKING_Adventure tourism
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That CEO Mike Kgobe is greeted as plain
obd “Mike' with enthusiasm by shop stewards

and apprentices, receptionists-and cleaners
alike, says more about his management style
than any ather testimonial. His "show mie
your values' call, his Denel Svation staff
eagerly waving a prized Denel ‘credit’ card
high above their heads

The card states the values of both
the Benel Group and Denel Aviauon. The
group has embraced canng, accoantablity,
performance; integrity and innovation in
hisiness. Flip the card for Denel Aiiation
values: 10 respect diversity, be reliable and
innovative, and have a strong customer focus
- 2l quzlities that Kgobe himself possesses

The tlight path to his current roke as the
CED of Denel Aviaton was fairly direct, once
e was on the nght rurmedy. Kgobe was born
n Galeshewe, Kimberley and moved to
Botswana with his parents at a young age
Asa young man anmed with an angineering
diploma from Botswana Polytechnic, the job
offer from the new Air Botswana came as
quife a surprise. Up'wntil theén Kgobe believed

he would be entering the mining field

ADO32

My interest in engmzernng was sparked
by high-school physics and mathematics
That led to training in mechanical and
electrical engineening; | hadn't conssdered
aeronautics, but the bug bit ana | guickly
became, and remain, an enthusiast,

Alr Botswana indulged Kgobes newiound
passion by sending him to the UK to train in
aeronautical maintenance. A few short years
later, havang developed quate a reputatian bor
plar
snapped him up.

ing and reliability enginesnng, SunAir

Betwoeen the wo atflings, Kgobe was
eapased to-a myriad aeronautical practices

that included reliability and maintainability

engineenng, siech as aircraft scheguling
maintenance planning, and lasing with
onginal equipment manufacturers (OEMS)
on technical matters “I've done it all," he
says, 'from opening eéngines and checking
oils to kicking alrcraft tyres*

His studees continued nta the 20005
and culmingted in the completionof an
executive programme-at Unisa’s Graduate
Schiool of Business Leadership and 8 master’s

degree in Asronautical Engineering from

is both admired and respected

e on a tour around Denel Aviation and

Ecole Nauonale Supenieurs d'ingéneurs
de Construgtions Afmonautigues in
Toufouse, France

"This sort of experience only comes
{rom warking within the smaller airline
organisations and was invaluable in giving
me an appredation of the entire value chain
ol operatans

Invaluable too, it seems, in his curment
CEO role, which Tallowed his successtul
tenune a3 Denel Aviation's chiel operating
officer as well as his expenence as an
executive manager of the business unit

Dengl Aviation 5 the maintenance, repaif
and overhaul division of the Denel Group, SA%
largest manufacturer of defence equipment
Founded in 1965 as Atlas Alrcrall it was
Incorparated into Denel (Pty) Lid a5 Denel
Aviation m 1992 Since then, Denel Aviation
has focused primanly on providing services

1o the South African Alr Force (53af), which

15 Denet's biggest customer, with B0% of its
operations concentrated an keeping the
helicopter fieet mission-ready

‘Basng “mission-ready” does not meaan the

country, isaming msalf for war” says Kgobe









