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It's not easy for African-born women
to become visible, to fise to prominence m
a male-dominated world, and in Tanzania,
where Dr Frannie Léautier was born into
a big family, there were {ew women leaders
whose example she could pmulate

This did not stop her, however, achiewing
{erstly & B5C in ovil BNgineering fram the
Uneversity of Dar s Salaam, followed by
a MSC in transportation and a PhD in
nifrastructure systems, both from MIT She
% also a graduate of the Harvard Linnversity
Executive Development Programme. Thesa
accompiishments drew the attention of
the World Bank, whose incredible work
in the development of Alrica & something
Léautier greatly admired

Cumulatively, Léauter served in vinous
capatities at the World Bank for 15 years
rimng to the rank of vice-president and head
of the World Bank Institute. When she left
the World Bank, it was to pursue a business
venture that focused on nsk management
and leadership devalopment

Bul the World Bank and Léauter con-
tinued to work closely and she returned

a5 the executve secretary of the African

Capacity Buslding Foundation (ACEF)
Its wiork in building sustainable human
and institutional capacity in Africa for
poverty reduction meant Léautier cowld
help generate great change in the life of
many Alricans

The foundation's approach is multi-
demensional: to build indivduals through
skills and knowdedge, to strengthen the
capability of an organisation to perform
and 1o facilitate an enabling snvironment
for mstitutions 1o perform optimally

Ower the past 15 months, under Liaution's
feadership, disbursements 10 programmes
are higher than at any point in ACEFS history
and the share of the ACBF portfolio that is
rated 'highly-satisfactory’, has tripled

The quality, too, of our controls in
termes of eHectiveness and the transparency
i which our funds are used, has increased
g0 much,’ explaing Léauter, ‘that the ACBF
has been labelled the safest place to put
investment money In Africa, | am very
proud of that distinction

“Wherever | go - whether it's 1o visil
membser states and propecs we suppon
of even in conversations with stakeholders

like the World Bank or the African Develop-

ment Bank and its bilateral agencies - the

r1_-',u_'..|_|r':1|"||:| message 15 the importancoe of
the ACHF in the transformanon of Africa

It is alen the polential that the ACEF
hoids for the future, based on its own
development over the past 20 years, that
will scale up the organisation’s activities
Theme are four key Toous points Liautse
is dirning

Firstly & the advancement of policy
wnit centres in Africa. “In the earky 19903
there wasn't a single think tank in Africa
It's through ACBFS fimancing that we now
have 27 such institutes in 22 Afncan itates
The results from polcy reform generaled
through these think tanks” efforts mto
designing and researching ideas for palicy
transformation, have been numenous

Such reforms have motvated meaningful
and constructive change in.a dversa numbes
of areas such as financial supervison in the
bank I sector, economic pobcy for poverty
reduction, macroeconomic stability, and fisca
pobicy, to name a few

Going beyond the successful creation of

maorne think tanks, the ACBF is now drven

‘| am very proud that the ACBF has been
labelled the safest place to put investment
money in Africa’
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Léautier symbolises the potential of the
human spirit to create prosperity and in
so doing demonstrates how commitment
and tenacity work hand in hand to realise

a vision

to network them and have them integrated
into the flow of their host governments.

Léautier points out that there are two
clear emerging challenges on Africa’s horizon
that need serious attention - energy and
water. She says the sacond focus point is
the building of capacity that will produce
solutions that will be able to handle crisis
msues, emaronmental pressures and the
wiability of sustainability, Included in this is
the process of transforming cultures, such
as agriculture,

"To this day, many Africans depend on
agriculture for their kvelihood, so trans-
farming this whaole supply chain is key,'
explairs Léautier. ‘In this area the ACBF
supports programmes that develop people
atademically to master's level and provide
agncultural policy education so that this
knowledge can be shared.

it is in the third key area that Léautier
believes the ACBF will make the biggest
impact - helping o build regional capacity.
She believes that countries alone cannot
achieve success without support from
regional contributors that provide the
potential 1o grow markets and improve
the strength of the private sectar.

No organisation of this nature can

‘ignhare the struggles of many African

countries to find peace and stability
and 50 it ts that the ACBF, in its fourth

~ key focus, will be working with fragile
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driver of the ACEF and po
and eradication that lies at th

Lbautier's unwavering devotion to the
cause to conguer and heal the ails of

the continent. Her hardest persanal
challenge is patience, she says. ‘Africa

is Ining on borrowed teme, and with all
the challenges | see and the pace at which
change takes place, | feel that time is not
“on our side.”

As a result, she is careful to temper her
‘optimism and her drive for results 10 avoid
becoming what she befieves would be an
*averbearing and pushy leader’. Instead, she
wants to be seen as someone who motivates
and stimulates innovation, creativity and
meaningful results.

‘The business of capacity-building s
along-term and rather complex arena for
change, requiring enormaous flexibility to

~ adapt to emerging issues and, again, this
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