Top black South African company directors are recognised
in a new survey that rates the better with the best

BY KERRY DIMMER
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clor Eddie Murphy

winner of the Pulitzer
Prize: 'l don't want to
hire nabody just cos
they blach.

Over the following three years Wilson was

to hear many versions of this phase and took the
imphcation to mean that ‘the enly quaiilication
any black has, 1s the colour of his skin’

Wilson was fighting for the attention of film
studios, urging them to hire black film directars
Similacly, corporate South Africans have faught
to justity the appointment of black directors to
their boards. But despite the application of the
transformation code of BEE, many have been
appointed not only because of their skin colour,
but for the quality of thesr leadership

A culture of qualifred and highly respected
biack directors has emerged as a result, becoming
rs for a 20010 survey called
Traittiazars. These are people of influence, self

unwitting flag bea

determined individuals that display qualities that
impact on the degree of success expenienced by
the organisations they represent

Traifbiazers united the JSE, Citadel, Empoweardex
and Business Times to explore two main olyectives
Furstly,” says Steven Hawes from Empowarday, ‘we
wanted to recognise and offer a degres of pxposure
to thote people wha are making a difference in the
boardrooms of SA. Secandly, the survey providas 3
barometer for the change that is happening from
a BEE parspective

Adding to that hst, Joe Bester from Crtadel
pnising indostry leaders of
icons that young business-

paints oul that by rec

this calibre, “you create
people can aspire to
Traithlazers is not a new concepl. Since 2004

1

ind every two years since, Empowerdex, (an

once said to playwright
August Wilson, two-lime

empawermeant rating &nd research agency) and
Citadel {a leading wealth management company],
have been menitoring the achievements of black
directors of current JSE-listed companies, be they
in gxecutive or non-executive positions, OF the 400
companies surveyed in 2000, 3 450 individuals
were found to be board members, some holding
directorships in mare than one organisation

From defining sex and race, and the number of
JSE directorships individuals held, combined with
market capitalisation of the respective companies,
it has bean determined that over the past four
years there has been an increase of 96% in biack
directorships. However, do nol be fooled into
thinking that the higher the percentage the
better the cverall penetration

BLACK DIRECTORS

m ol m’,l'

The facts are that since 2008 there's actually
been a decrease within the top 50 African directors
from 82% to 78%. Another decrease of 6%

b Was
proven to exist within the top 50 most influential

black directors. Such decreasing percentages do
nol, however, transiate into less black directorships
than m previous years. Rather, it demonstrates
that in terms of growth, thera's been sbow progress

As Hawes paints out: “It's not the easiest thing
to change a board, especially considering that il
was only three to four years ago that legisiation was
ntroduced requiring BEE participants to make up
40% of an organisation's board

While BEE sarves to accelerate the participation
of black people at all levels of the aconamy, it cannat
be solely credited with the shift in paradigm. 2

Ihese are people of influence, self-determined individuals
that display qualities that impact on the degree of success
experienced by the organisations they represent
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‘BEE may have been the push that was
required to change the status quo but
the talent pool has created the demand’

"BEE may have been the push that was required
to change the status quo,” says Bester, ‘but over
the past few years the talent pool has created
the demand,

That tatent includes the likes of Cynil Ramaphosa
who in the Traifblazers survey was ranked first, with
gight non-executive directorships whose influence
across these boards is over RBOS billion of market
capitalisation: Mamphela Ramphele, the lop woman
biack director in the rankings; and third-placed Fred
Phaswana with thres non-executive directorships
What is really encouraging fram the survey, is that
there has been an increase in black women directors
by 46% to 295 out of 951 directorships held by black
individuals.’ says Bester.

Commenting on these encouraging Tigures,
Ramphele says that she remains saddened thal
there are still so few women serving on company
boards. ‘I hope that young people will be inspired
by the opportunities opening up. To encourage the
appointment of more women board members, you
have 1o talk to the business case for gender equality
fo enhance the quality of board discussions and
decasion-making

A company’s commitment to gender equality
and BEE is not only defined by how many black
people/women it emplays but, among other criteria,
the extent to which the components that aifect

BLACK DIRECTORS

and influence business objectives are felf. The
position of non-gecutive director obviously has less
decision-making power than an executive director
and while still important, their degree of influence
has far less impact than, say, an executive board
member whao 15 also the CED or chairperson.

%0 does a black director have more influgnce
than his white counterpart? Both Hawes and Bester
caoncur that collectively It depends largely on the
number of boards the individual sits on, given
that there remains a higher percentage of white
directorships, "You afsa have to consider the nature
of who the person is — even non-executives can
wield huge influence by nature of whao they are,’
says Bester

Phuthuma Nhieko, CEO of MTN, is a prime
example, He was voted as the Most Admired Black
Director by his counterparts, yet he ranks only 15th
on the Traibiazer list with just that one single, albeit
executive, directarship, Its the influence he's had in
growing MTN across the continent and the Middle
East that makes him stand out, He is also the most
powerful black derector holding & markat capitahsa-
tion of mare than R198 billion

The most powerful black woman director (in
fourth position) is Nenkululeko Nyembezi-Heita,
wha heads up the ArcelorMittal Group with a
market capitalisation of R35 billion

It i5 of course the calibre of individuals like
Cyml Ramaphosa, commitied to the development
of a number of diverse investment arenas, from
financial services to education and enargy, that
highlights how culture can be shared through
self-determination,

He also stands out for flavouring our demacracy
with a strong sense of seli-identity. To ignore that he
Is a black South African would be an insult for, like
all the Traiibiazers business icons, his past is one of
the reasons why transformation 15 o crucial

In honouring the top 50 individuals, Hawes
says that a project of this nature opens the door to
uncovering the talents of directors who have long
been ignored, particularly those wha've come from
egpecially challenging ciecumstances. ‘Their stores
need to be told to inspire future leadership,”

‘The Traibiazer project,’ says Bester, ‘contributes
significantly to transtormation by highlighting the
facts — both positive and negative — of the real
situation on the boards of companses. Although
the intention of the project was not to influence the
promotion of executives 1o the boards. it remains
imperative that the business emiranment becomes
mare inclusive and that rew eeculive talent is
developed, encouraged and rewarded. @
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A round-up of the latest |SE news, by Kerry Dimmer

BEST SECURITY
IN THE WORLD

54 has been ranhed first out of 139 countries for
25 regulation of securities exchange by the World
Econgmic Forum {(WEF), beating Sweden and
npeoving of I3 secand position in 2009,

The WEFs Covmpediliveness Report rates
countries sccording o 12 criteria, including
the guslity of infrastricture end institutions,
effciency, market sophistication and capacity
fot inmevation,

ftussall Loubser, CEO of the JSE, expressad his
plezsure of the achievement. This sends a good
message about imvesting in 5A and i3 testament
10 the eftective working milationship between he
15E andl the Financial Services Board, to which
Ihe ISE ks accountabie for market integrity, the
ingidation of markets and investor protection.”

& well-rmgulated securities exchange is vital,
I ntetnational investors particolary in the wake
it the global financial crists, What is significant
for 1he SSE s (hat; unbthe ofber exchanges in the
midst of the mebidawn, it did not ban short selling:
o infrduca caewil breakers. |

ADVANCE INTO
THE FUTURE

The JSE is one of the few exchanges in the world
to ofter variance futures, which are advanced
derivatives allowing investors to prafit from
volatility in the market, or to insure against il

Fund managers make particular use of these
instruments when analysts anticipate increased
market movement due to changes in markst
sentiment. Since the introduction of variance
futures a year ago, the JSE has seen strong
growih in the use of the instruments,

ISE Director Allan Thomson explains that
professional imestors are constantiy on the
loakout for new ways o gain the returns they
require, Trading variance futures could be one
way of satisfying this need.

“Investors trade these contracts for two
reasons,’ says Thomson. ‘Firstly, ﬂh‘m
wish to speculate on changes i‘l‘l']"ﬁﬂhI
in the markat directly without ¥
by market direction, effectively trading on
anmigly levels in the market,

|

‘Secandly, they may Mshzﬁm optian
portfolio against unwanted volatility, That is,
they may have a view on the market’s future
direction and want to trade on that, without
being impacted by market fluctuations while
maving up or down over & penod of time.”

The JSE offers standardised variance
products that can be traded free of charge, as
well as Can Do derivatives that are tailor-made
to caters to a client’s specific requirements. The

latter has shown particularly strong growth




@ (@ o

IT’S AFRICA’S
TIME

Afncan Stock Exchange Association (Asea)
Iaders are urgeng phavers to mvest in Africa
while mternational interest in the continent is
high. Sunil Benimadhu, newly appainted president
of Asea, says thal perceptions about Africa ane
changing and that the window for appartunities
won'l be available forever

‘Several matkels m developed economies are
curmently unatiractive to global investors due
1o low redums,” says Benimadhy. In contrast,
fimareciad markets in Africa are showing promise
The factors that catalyse such investment am
what our financial and political leaders shauld be
considening &3 being of paramount importance

Geodt Rothschild, Asea’s deputy president. is
also a JSE dirsctoe He agroes with Benimadho
and poirts out that while fraditional African
exports like ol and mineral and agncafural
commadities have been Aftica’s driving feature
m attracting imvestment. thern's & nead {o
Increase interest an other frants

‘Atracting foreign investment should take
info account avenues that benefit Africa nod just
in the shert term, but in the hang term oo, We
would be undermining our patential for growth
if we did not do this,”

Thuse countries that have strang fmancial
markets, suppoctive reguiatory enviranments
and resa talerance lor cormuplion will be poputar
cheices among foreign lovestors. It helps loe that
SA officially has the best ragulated securitios
echangs in the world, colpled fo the JSEs
trade value of R21 Bilfion a manth scconding
1o Medbank Capltal
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LET’S BE FRANC
ABOUT THE SWISS

A Swigs {ranc cumency derivative contract has
bean added fo the JSE's existing portfolio, giving
SA invecstors broader opportunities far hedging,
trading and speculating. This is in line with

Mee grenwth and vatisme that the ISE has been
expenencing as a result of the rand's high
trading valuse and confirms market awareness
of these dorivatives as & useful currency nsk.
marnagemant oal,

t
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IN THE MARKET

IT’S RAINING
RANDS

Asset managers, economists and import/fexpart
traders gain a new benchmarking tood with the
launch of the JSE's Rand Index (RAIN), a currency
index that will aid in tracking and forecasting the
rand’s strength against the currencies of SA's top
five major international trading partners: the
eurn, dallar, yiean, pound and yen.

The representative weight of each curency in
the index will be calculated sing audited import
and expart data of physical goods obtained from
SARS — data that is currently only available two
months in arrears.

RAIN will be most useful in determining
whether the rand is under- or avervalued,
something that has come under the spallight
in recent manths given i1s sirength at the end
of last year. The JSE will list tradeable products
based on RAIN once markst appetite/demand is
present. RAIN is calculated daily at 3 pm and
5 pem. The inchusion of each of the five correncies
and changes in individug| currency weighling
will be reviewed annually,




