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COVER INTERVIEW

Therae Is a definlte spiritval aura to the recently revamped and rebranded Zain

Group. Although fhe word is derived from Arabic origins = meaning beautiful

good and wonderful = there is also a deeper, more energised, universal

appeal fo the name. This will become evident as the Zain Group
follows through on its promise fo become ane of the word's leading
mebile operafors.

When Sood Al Bamak joined the Iain Group in 2002, his appraach was fo
infroduce a 3x3x3 sirategy - regional, international and global - that would
reach fruition by the end of 201 1. Five years into this programme, the Igin
Group is officially the leading telecommunications provider in Affca and
the Middle Eosl. It hos also increased its customer base from $00 000, as
a single Kuwaili operator, to a canglomerate of 21 operations with over
34 million active customers, Under Al Barrak's leadership, it is steadily
en-route to meeting its gool of being one of the top 10 global telecommu-
nications players alongside gianis like Voedafone, Orange and T-Mobile.

In Africa. Ioin is probably betier known as Celilel - a brand akeady
synonymaous with innovation — a reputation it acquired with the infroduction
of One Metwork. Al Bamak explains the significonce of this revolutionary
product; ‘One Metwork is the word's first borderdess mobile phone network
spanning six Affican countries. It completely removes fraditional roaming
charges so our customers can make calls ot local rates and top-up with
aiffime purchases from any of the counfries where One Network s in
operation, This product has provoked significant interest from European
mobile phone market regulators who want to know how we achieved
this, 5o far 160 milion people have benefited and we intend to expand
this even furlher.

It 5 in Africa that the Tain Group will focus its efforts on growth and
meeting its target of acguiring more than 70 milion global customers
within 10 years. According to Al Barrak. *Africa presents the Zain Group
with many opportunifies. We have already invested more than US$10 billion
in the post three years, This is one of the lorgest non-mining investmeants in
Africa and has been used to acquire, expand and improve Celtel's
netwoarks, As a resull, the 2ain Group's customer base has increased from
less than five million to more than 24 millicn in Africa olone.’

These figures are especially impressive as six of the couniries where
Iain & operational have experienced civil war, unrest or coups in the
post decade. 'We are willing fo take risks and challenge any situation
we encounter, We have an otfitude that is best described as “the
greater the risk, the greater the opportunity,™ says Al Barak.

He points out that 20% of Iain's staff, including fop monogement,
are Afrfcaon and, as such, are infimately familiar with the unique challenges
that the continent presents. ‘The infernational business and diplomatic
community recognise that there has been improved progress in the areas
of govermnance in Africo and os a result the continent is more atfrective
fo investors than ever. If you couple this with the high price of gold and
oil on the global commoedities markets, it is obwvious thal ecanomic
liberalisation will follow,’

Al Barrak's own governonce at Ioin & based on empowering the paople
with whom he works, ‘| employ the best and thus expect the best, 1l am

~

direct, simple and blunt, | enjoy people who
manage to create balonce in their ives yet reamain
performance-driven,’

There is no room for personal milestones because,
as Al Barak explains, they reflect strochure and
measurament: ‘Life is ultra fluid and volofile. Excep-
tional oppartunities aften arse in a split second
and it is your own copacity to copitalise on thal
precious moment that will decide your destiny and
fortune. if you stand still for too long, youw will miss the
chaonce to be cotapulted to elevalions you have
not dreamt of.’

Al Barrak is o qualified engineer with two degrees
and a Horvard alumnus . He is the recigient of
the 2005 Middle East CEO of the Year award in
the information and communication technology
seclor and has also received recognition os the
E-businessman of the Year, He i highly regarded
for his pioneering eflors in the Middle East's
telecommunicalion indusiry.

He is a somewhat humble man whao is a self
conlessed humanist believing in diversity of
chaoice and the unity of people to bring about
a better sociely. His personal motto to 'be first,
be daring and be different’ has been a huge
foctor in his success. He spends 75% of his time
in the air, tfravelling to and from Zain business
activities with fithie fime taken to enjoy his favourite
pastime of reading history. politics and manage
men! books and poelry.

The rebranding of the Zain Group was Al Bamak's
dream, or ‘obsession’ as he calis it. ‘It was one of
my main daily management pricrities over the past
18 months,” It says a lot about the man that he read
numerous books on rebranding in order to educote
himsell on the principles that needed fo be applied.
It appears that his persanal growth is o never-ending
journey that will benefil all within his influence.

with the monifestation of the new nome and
the creation of o new logo comes the incorpora-
fion of three new valses tor the Iagin group -
radiance. heart ond belonging. Surely these values
mmirror Al Barak's own essence and refiect the
incredibly pasitive change in spirit, energy and vision
that the Zain group now expernences undear his
axceptional leadership and visionary guidance. =




